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RATLROADS MUBT .PARE FOR WINTER

WIN'ER BTOCKPILING LAGS -- Gudok, No 113, 21 fep 49 \

Btockpiling of coal, ore, and fluxes, frelght which comprises almost onms
third of all the freight turnover on the UHR railroad network, is bshind
schedule im places.

Jdony oystems, divisinons, end staticas are exceeding the September plem for
heuling coal. Purimg i8 days of Bsptembey, tho Mozcow-Donbass amd Moscow-Kursk
aystems have diapatohed 73,420 tons of coel above their aseigmmenia. All the
008l in the stookpile of ths Moscow area minas hav already beop ghipped. In the

i Kuzmetsk Busin, however, shipping of coal from siorage piles is progressiag
slowly. The Tomsk Syastem is not evom abls to ship tkat ceal which is now belag
mingd. Durizg 18 daya of Sepvsmber deliverics have becm 50 trainleoals short of
the assigxment, end yet thw supply of empty cars is adsquate., BSo far im Beptem-
ber, on the North Dopets System daily dsliveries of coal have dsen more thox
3,000 tome below the assigasent. THis bas been dus largoly tu irregular dsliveries
of empty cars. : '

In ragerd o oxw, tiae Leade of acme mnt.rp-ines sre uot takiug usasures to
obtain jhe necessary stuckpiles. The over-all piaw for ore loadiag ‘e »eing
6xc2000d, but Lhe rate of shipments of ore muet be imorsased comsiderably o
oreate suificient vinter stosks. Iu July amd Augast shipremts wexe short of the
requiremsuts) and (o meet the demend it is aecessary to shiy mot less tham 260
carloads every day above the assigament. Thie 1s ell the more necsesary because
omae metallurglcal plamts of the SBouth, such as the Plemt imeni Petrovekiy, have
Bot yet aoreated wvinter stockpiles. The predeat supply of empty carr is insuffi-
sat. - \

Gn the fouth Deaets Bystem, deficiemcies in delivering fluxes have reached &0
carloads per day. During the first 19 days of Beptemder the Karakubskiy Ore Ad-
ninistration fell more tham 400 cg'loada behiné the delivery schedule,

JL i5 moceéesary also to lmprove ehipmeats of freight such as metal wastes,
céstipg eand, snd refractory materials. Stockpiles o fusl supplies must be cre-
ated in all electric powver plants.
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The quantity of em}*ty freight cars, despits increassd ectivity on the rail-
road metvork doring the fall months, hus decreassd in Septeuber. The number of
loaded cars on che raillroad systems hes incrsssed considerably.

BEITMENTE FOR WINTER STOCKPILES -- Gudok, No 116, 28 Sep 49

The 8verdlovek Rellroad System has established strict comtrol over loadimg
end skippinz of crs, coal; fluxes, and refractory meisriais s Ural enterprisss.
The station of Smychka is shippiug ore from the Vysokogorsk mines, as weil as
fluxes end coks. The station of Blegodat' is ohipping iron ore from the Gero- L Ly
blagodatek mines to the Hovyy Tegil Matallurgical Plant, the Meitallurglcal Plen: . o
lmeni Serov, the Rizhayays Salda Metallurgical Plant, and others. - The station of ;

. Bulemash has sent 357 cars of coal ebove plan to imdustrial enterprises during

Boptember. The stationa of Zrasanyy Zhelsznik, Polumochnoye, and Bilimbsy ars
shipping rev materials and fuel. The Sverdlovakx 8ystem has introduced shipping
local freight om an hourly basis. This hes lmproved loadirg of winter stocks,
sspeclally on the Nadezhdinsk, Sverdiovek, and Nizhnly Tegil divieioms.

Rikitovka station on the Rorth Donets 8ystem ia shipping ceking coél to the
Dasprodzerzhinsk Plant. This station has also loaded coal from mine Ne b-5 of
the “forlovakugol'” Trust to be shippsd to Yenakiysvo and Makeyerka enterprises.
Bezheaovei statioa on the Krasnyy Limon division has sent coal to plants in
Dnepropetrovek, the ciiy of Zhdsmov, and Rutchenkovo.

The Bouth Donets Bystem has rledged to supply industrial enterprises of the
Donets Basin and of ths Dnepr region with the necessary vinter supplies of coal,
fluxes, refractory materiels, aad constructicn matsrials. The Ssptember plam for
shipping coks, fluxes, aad .efractory matarials has haen axnandaed armaidarahly,
The etetion «f Makeyevika is firet ameng the coal-lueding stations, bavieg shipped
11,792 tons of ~oal atove plen. In t'e statioms of Yasinovateye, Xhanzhenkovo,
B8talimo, amd in Rutchenkovo amd Yenikiyava coke is being loaisd above the Ssptem-
ber plan. The stations of Yelenovka and Kutsynikovo have shipped hundrede of cers
of fluxes above plar tu metallurgical plamts in Btaiino Oblast. )

The Tayga division of the Tomsk System has shipped above plen 1,2% cars of
coal from th® Kuznetek Basim to industrial enterprises. The station of Kandalets
is ono of the largest cosl-loading staticas on tho Tomsk System.

The stuatlon of Gubakha on the Perm' System is shipping coal and coks to
enturprises ia Molotov Oblast.

The stations of Shemenjkha, Bystrukhu, end Mimeyevke of ths Gor’kiy Bystem
have begun shipmenmte of forest products iu traims made up in etages. The station
of Sukhobezvodacys hes cuipleted the quartsr rlan for shipping firewood to hoscev
ard CGor'kiy.

WINTER PEEPACATIONS EMGIIOTED -- Sovetskeya 8ib»i-', Eo 167, 16 mg Lo

In June, the Tomsk Railruad Bystem exceeded the 1950 tremsport rate by 14
perceat. In makimg preparations for winter operations, the system has pledzed
to ~reate a reserve im loading end unloadimg. In July, hovever, it d1d mot meet
thetien for such major iteme as coal, ore, timber, amd grein. The chief blame
for this fallure belomgs to the directors of the traffic amd freight aservices
vhichk havs not taken mersures to improve the coorsinetion between clients amd
railroad wvorkera.

The necessery regulerity in operaticns has not yet been achieved. Through-
out the system, not more than 20-25 percemnt of the loading 1s dome durims the
first half of the 24-hour period, with a subsequent lag im meeting echsdules.
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| Empty cers are sessmbled and formed imto traime et én eXtremsiy slov rate, with
the result that several jumctione smd sectioms accumulate a lurge rumbar of cers
ebove the morm, while losdimg sections do not have sufficient empty cars. .

The drive to accelerate cer turnaround time i proceeding extromely unsatis-
factorily. In 6 months, the sysism fulfilled only 82 percent of the assignment
for turneround time, Delays vcour mainly at industrial and dlstribduting stations.
The Usyaty end Tayge stations are particuleriy at fauit in this respect. Layover
of cars im trangit st the Novoelbhirsk Passenger Statien (haed, Twuri ) excsels the
norm 15C percemt and 200 percent in fraight operations. In July, the stetion set
a record in the number of train layovers. )

Winter preparations were begun late throvghout the system. Capital repair
and conetruction of service buildings, housing, achoole and hespitels must nov
‘be speeded. Comstruction of roofs for the cer and locomotive depots in Hovosibirsk
and PBolotnoye are behind schedule, "Dorstroy" (railrosd construction), which is
doing the work, hes compleined of & lack of manpower; but et the same time le not
usiag sdvanced conetruction netheds and equipment. Repair of depot end stetion
tracks is going sleovly, ae is preparation of enow removal equipmsnt. Construction
of permanent snow fences has nol yet boen started. Rolling stock 18 in a serious
comdition. Frosurement of srers parts, lubricants and other materials is behind
scheduls. Cnly two of the 14 eutcmsetic control polats nave been put in good oréder.

The system etill plsns tc complets the 1949 losding and unloading plens
ahead of schedule and to haul 50,000 tons of - coal above pian for 1949,

ftacok, Ho 113, 21 Sap 49

The northern se¢tions of the Turkestan-Siderian Kesilroad Sysiem are logg g
with preparatione for winter. On the Zharma subssction, only 38 percent of the
year plan for preventive vorks has been completed. The head of the subeection
explains tiae poor condiiion of the track by & lack of materials and labor. At
the seme time, little running repair cof the treck 1s boing done. The subsection
18 Aoing little to prepere for snov. According to ths plan, 1.5 kilometers of
permanent enow fences should be bullit aad 11 kilcmeters shouléd be repaired, but
nothing i@ veing done. Lack of lumber ie given as & reason for this deley. but
an inspection revealed severai cubic maters of lumber in & shop yard. Tke plan
for makiag new cempovrary enovw fencas has not besn conpleted; although the nec-
envary piecks for tzees have buex found, as well as lumbay for the perhansnt
fencee.

The situation is no better om the Maiay subsectlon. Many s{lometers of track
have not beer anschored agsinet creeping, and tie rods and spikes have become loose.
Ths heal of the subsection haa neglected running repair in favor of capital and
medium repair. The subsection 18 lagging with the preparation of snov fences,
having made only 50 out >f the 1,300 called for by the plan.

BUMP YARUS FREEFARE FOR WINTRR -- Gudok, Ho 115, 25 Sep 49

The eastern mechanized hump of the Yasinovataya station has besn preapared
for vinter. Car retarders of a nev design iave been inetalled and capital re-
pair of compreseors and centrally controlled switches has baen completed. Workers
of the eastern hump were alded in these operatione by wockers of the vwestern hump.

Gudok, Ko 112, 18 Bep 49

Preparatior for winter of the mechenized hump yard in the Irkutek Station
vas begun in May. Puildings have besn repairsd, the compressor and air sysiem
building hes been reconditioned, switches have heen put in order, and suppliee

of sand and brare blocks have been laid in.
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Formerly, the car rstardsrs in 1he station lecked sufficent power to braks
cars coming off the hump. At present, helf the retarders nave been rsplaced by
the more poverful M-40 retarders, and the rest have beon repaired snd partislly
modernized. Replecsment of each pair of retarders took mot more than 30 kours,
during whick there vag no surtailment of the hump's operations.

= .
J

Te prevent coadsnsation and freszing of water in the air lines, three
supplamentary water separators hava been tnatalled in the lowest places in
the air sysiem.

The kump year fo the Irkuter Btation handles more than 75 percent of all
the freight-ser flow going in botk directiops on ths Transesiberian Railroed.
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